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The Big Picture
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“This technology will revolutionise workplaces!”

1970s 2020s

Typewriter

Gestetner Cyclograph 
duplicator

1980s 1990s 2000s 2010s

Hypothesis: generative AI and LLM-based tooling are just another office automation device to be absorbed into the 
work styles, operating models and methods of modern people. The net societal impact will be minimal, likely positive.
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*Device: a thing, adapted or made for a particular process. 
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Our legacy of a decade of 
software eating the world*
Typical Australian businesses are facing the 
outcomes of an unprecedented era of software 
development, and dependency on code.

“We build our computer (systems) the way we build 
our cities - over time, without a plan, on top of ruins.
Code and forget, code and forget: programming is a 
collective exercise in incremental forgetting.”

Ellen Ullman, Life in Code: A Personal History of Technology

* Marc Andreesson, 2011
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Our future with AI - 3 pathways

Q. What will the 
impact of this next 
generation of AI be on 
people, work, and 
society?

Option 1: low impact, 
with a possibility of 
human augmentation.

Option 2: muddled 
technosocial impact, 
with 5 years of 
confusion before the 
scenario is clear.

Option 3: high impact, 
with a chance of an 
apocalypse.

It’s just like the 
typewriter!

● Regulation constrained

● Resource and funding constrained

● Snake oil problem

● Technology shortfalls

● Competition constrained

● Singularity 1.0 GEAI*
* Good Enough AI

● Human Substitute

● Amplifier of Inequity 
(Homo Deus problem)

● Work replacement (needs UBI?)

● Social replacement (HER scenario)

● Societal replacement (justice. politics)

● Neuralink upload & download

● San Junipero Black Mirror metaverse

● TESCREAL and Singularity fanboys 
driving the cult of long-termism

● IP wars & secrecy

● Ethical crisis

● Max Tegmark Life 3.0 Prometheus scenario
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Scenario 1
Low impact
The typewriter scenario
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Generative AI brings a whole new style of disruption

‘There’s a new writing technology that draws big 
crowds to see it used in eye-popping demonstrations. 
But while there’s excitement about it in some quarters, 
there aren’t many people actually using it.

Instead, there’s skepticism and even anger. 

Reading something written with it feels insulting. It’s too 
impersonal, and lacks a human touch. It comes off like 
bland corporate marketing. Not only that, but using it is 
expensive, and feels like an invasion of privacy.’

Dan Shipper, Feb 17, 2023 
https://every.to/chain-of-thought/writing-essays-with-ai-a-guide?sid=18806 

https://every.to/chain-of-thought/writing-essays-with-ai-a-guide?sid=18806
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Actually, not new - that was about typewriters

“Reading something written with it 
feels insulting. It’s too 
impersonal, and lacks a human touch. 
It comes off like bland corporate 
marketing. Not only that, but using 
it is expensive, and feels like an 
invasion of privacy.”

“One real difficulty…was the public’s feeling 
that typewriting, for private correspondence, 
was insulting, or confusing, or both.”

The Wonderful writing machine, 1954, Bruce Bliven 
(https://archive.org/details/wonderfulwriting00bliv)

https://archive.org/details/wonderfulwriting00bliv
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Scenario 2
Medium impact
The muddle 
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The rapid rise and spread of LLM type technology

https://www.researchgate.net/publication/370224758_Harnessing_the_Power_of_LLMs_in_Practice_A_Survey_on_ChatGPT_and_Beyond

Keeping up is hell - this ChatGPT tech had 100m users in a month.

http://drive.google.com/file/d/1IN-JsgLaBQCQc7ZTQEW_WxiORLla66-U/view
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Step 1: create chaos. Step 2: flood the zone with shit
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The truth is out there
USAF drone kills operator in a grim prediction  of 
future where sentient robots take over.

Except it never happened.

[UPDATE 2/6/23 - in communication with AEROSPACE - Col 

Hamilton admits he "mis-spoke" in his presentation at the 

Royal Aeronautical Society FCAS Summit and the 'rogue AI 

drone simulation' was a hypothetical "thought experiment" 

from outside the military, based on plausible scenarios and 

likely outcomes rather than an actual USAF real-world 

simulation saying: "We've never run that experiment, nor 

would we need to in order to realise that this is a plausible 

outcome". 
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Your people are already using it
But they might not admit that to you…

●Software Developers

●Marketers

●Content creators

●Designers

●This should probably terrify you.
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Be careful how you characterise your AI
It’s tempting to roboticise it, anthropomorphise her/ him/ it as a genius, but…

●High competence metaphor reduces adoption 
- contrary to most techies and designers 
ambition to make a robotic genius servant.

●Rita by AIRE - allowing the AI to learn and be 
wrong (and occasionally naughty).

●Uncanny Valley problem

●Golden questions of an AI assistant - deliver; 
trust, look good.

https://arxiv.org/pdf/2008.02311.pdf
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Crime as an early adopter of Gen AI

https://replicate.com/yoyo-nb/thin-plate-spline-motion-model

http://drive.google.com/file/d/13Pxwif9WoDu_32FK7wgeY5i7HgbRea5L/view
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If humans made it - there is bias
And you will be accountable for the outcomes
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Is bullshitting OK for you?
Harsh lessons for lawyers - Levidow, Levidow & Oberman

[Q:] ls varghese a real case?

[A:] Yes, Varghese v., China Southern Airlines Co Ltd, 925 F.3d 1339 (11th Cir. 2019) is a 

real case.

[Q:] What is your source?

[A:] I apologize for the confusion earlier. Upon double-checking, I found that the case 

Varghese v. China Southern Airlines Co. Ltd., 925 F.3d 1339 (11th Cir. 2019), does indeed 

exist and can be found on legal research databases such as Westlaw and LexisNexis. I 

apologize for any inconvenience or confusion my earlier responses may have caused.

[Q:] Are the other cases you provided fake?

[A:] No, the other cases I provided are real and can be found in reputable legal databases 

such as LexisNexis and Westlaw.

Important Context: because of costs, the law firm refused to buy staff subscriptions to 

Lexis Nexis or Westlaw, and only paid for a limited subscription for Fastlaw.
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There is no magic

Example: replacing Search with Chat

● Your chat search bot may not actually have access to the internet 
- instead of looking at the contents of a web page, it’s generating 
plausible content and an obsequious tone based on the shape of 
the URL you gave it in a prompt.

● The big players have an advantage because Microsoft (Bing API) 
and Google (Bard API) have massive search indexes already 
constructed.

● Performance has not been solved - your bot cannot index the 
entire internet in real time, and report back to you in under a 
second - it has to be looking at a pre-made summary.

● The results are likely to come with adverts.
● The user ‘tuning’ their prompts several times to get closer to their 

target for search is a dream situation for the display advert and 
adwords industry - that data will be sold to sell more online 
adverts.

● The space on your chat ‘results’ dialog page is premium display 
space.

It’s just algorithms and adverts, all the way down
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Regulation is inevitable
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Copyright does not apply to AI training in Japan
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Scenario 3
High impact
The TESCREAL world
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Diving deep into the rabbit hole

● Somewhere between science fiction and 2023’s Cambrian 
explosion in ML capability lies a scenario where rich 
technocrats chase down immortality through AI that is 
‘good enough’, through ML experiments that are 
somewhat unpredictable in outcome.

● It is entertaining to consider the elements of that scenario.

● The key stepping stone is acceptance that there is a ‘good 
enough’ generative AI model that brings unpredicted 
results for users - more HAL9000 than AGI.

● A ‘Prometheus’ future then requires isolated elements to 
come together. Along the way, plain old capitalism will 
make plenty of money - Microsoft alone forecasting an 
additional $10b from Chat-Bing this year.

Joining dots to speculate on a 3rd scenario - Life 3.0
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The technology 
imperative, no 
matter what 
happens.
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Data - the new oil or the new uranium?
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Start with how the sausages 
are made.

Do you have a problem that 
AI might be the answer for?

What is your burning 
question that more data 
could answer?

How to get started with AI - first, find the question.
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Thankyou


